
 

 
 

MGT 201 Human Resource Management in Not-for-Profit Organizations 
 

Fall 2019 
 
Instructor Name: Janice Goldsborough 
BoothUC Email: janice_goldsborough@boothuc.ca 
Duration:  September 4 to December 3, 2019 

Delivery Mode:   Online 
Credits:   3 credit hours 

Prerequisites:   Admission to Certificate in Not-for-Profit Management 
 
Voluntary Withdrawal Deadline:  November 1, 2019 

Time Extension Application Deadline:  November 22, 2019 

 

Course Description 

 
This course on strategic human resources management is for learners in the Booth 
University College Certificate in Not-for-profit Management program. The course 

uses readings and a variety of assignments to help students understand and apply 
the course material to their workplaces. It will progress through basic HR concepts in 
the order they are presented in the textbook. Special attention will be given to how 

each concept contributes to an integrated approach to human resources 
management. Over the course of the semester, students will: 

 
 review and discuss the entire Human Resources Cycle; 

 discuss staff and volunteer retention in the context of recognition and 
engagement; 

 review disciplinary and termination practices and discuss the value of exit 

interviews; 

 review labour relations in the context of the functional areas of human 
resources management; 

 review global issues in human resources management. 
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Learning Outcomes for Students 

Upon completion of the course, you should be able to: 

 
1. Describe what Strategic Human Resources Management is 
2. Choose appropriate concepts to support your existing workplace 

human resources practices 

3. Describe a strategic Human Resources Plan that addresses 
organizational objectives as well as succession planning 

4. Explain legislation that impacts the workplace and analyze sample 
Human Resources policies 

5. Describe the components of total compensation and analyze your 

organization's compensation approach 
6. Create a job description and explain the connection to recruitment and 

selection processes 

7. Explain the importance of on-boarding 
8. Create a training plan 
9. Describe the value and purpose of performance appraisals 

10. Create a performance management plan 

11. Describe effective retention and engagement practices 
12. Describe effective health and safety practices in the workplace 
13. Describe effective discipline and termination practices 

14. Explain best practices when managing in a unionized environment. 
15. Discuss global issues in HRM 

 
 
Required Textbook(s) and Reading(s) 

 
Dessler. G., & Chhinzer, N. (2017). Human Resources Management in Canada 

(13thed.). Don Mills, Ont.: Pearson. ISBN: 978-0134005447  
 

 
Course Schedule  

 

 

Date Topic Textbook 
Chapter 

Assignments 

Week 1 

(Sept 4-10) 

The Context of Human 
Resources Management 

 

Ch. 1  Post your introduction  

Week 2 

(Sept 11-17) 

The Changing Legal 
Emphasis 

 

Ch. 2  First discussion forum  

Week 3 

(Sept 18-24) 

Designing and 
Analyzing Jobs 

 

Ch. 4  Start Assignment 1 

Week 4 

(Sept 25-Oct1) 

 

HR Planning Ch. 5  Submit Assignment 1 



 

Week 5 

(Oct 2-8) 

Recruitment & Selection Ch. 6 & 7  Second discussion forum 

 Submit Assignment 2 

 

Week 6 

(Oct 9-15) 

 

Orientation & Training Ch. 8   

Week 7 

(Oct 16-22) 

Performance 

Management 

 

Ch. 10  Submit Assignment 3 

Week 8 

(Oct 23-29) 

Total Rewards Ch. 11, 
12, 13 

 Third discussion forum 

 Topic selection and approval 
for Assignment 4 

 

Week 9 

(Oct 30-Nov 5) 

 

Retention/engagement Ch. 15  Work on Assignment 4 

Week 10 

(Nov 6-12) 

Discipline Ch. 15  Fourth discussion forum 

 Work on Assignment 4 

 

Week 11 

(Nov 13-19) 

Occupational Health and 
Safety 

 

Ch. 14  Work on Assignment 4 

Week 12 

(Nov 20-26) 

 

Labour Relations Ch. 16  Submit Assignment #4 

Week 13 

(Nov 27-Dec 3) 

 

Global Issues in HRM Ch. 17  Fifth discussion forum 

 

Dec. 3 Course conclusion! 

Student evaluations 

 

  

 

Course Requirements 
 
Assessment 

 

Over the course of the semester, students will: 

o complete all assigned readings 
o create a job description 
o create a selection panel file for a current job opening 
o analyze a performance management case study 
o write a brief paper focused on employee relations 
o participate in five discussion forums – one for each part of the course.  

 

A general question and answer discussion area will also be available during 

each week of the course so you may ask questions regarding the content of 
the textbook chapters.  



 

Course Requirements and Evaluation 
All written assignments are to be submitted on-line in Word format (unless 
otherwise noted) through the Moodle Assignment box noted for each 
assignment. 

 

Individual Assignments 

 

Due Date 

Participation in discussion 

forums 
 

15% On-going 

Assignment #1 – Job Description 
 

20% Oct. 2 

Assignment #2 – Selection Panel 
 

20% Oct. 9 

Assignment #3 – Performance 
Management 

 

20% Oct. 23 

Assignment #4 – Research 

Paper (Proposal due by Oct 30) 
 

25% Nov. 27 

 
Assignment 1: Job Description (20%) 

 Using a provided questionnaire and job description format, students will write a 
job description for a full-time job. Interview notes, secondary research and the 
final job description will be submitted for grading. 
 

Assignment 2: Selection Panel (20%) 
 Students will be provided a recruiting posting and tasked to create a selection 

panel file. The file will include recommended screening, recommended testing, 

identification of 5-7 competencies, two behavioural questions with expected 
answers and two situational questions with expected answers 

 
Assignment 3: Performance Management Case Study (20%) 

 Using the LearnInMotion case study from the textbook, individually students will 
prepare a strategic and practical report for the owners to consider. 
 

Assignment 4: Research Paper (25%) 
 Students will write a brief research paper/report on an HR topic of interest to 

them. Students must create a brief research paper proposal and receive 
approval on the topic choice before starting the research (due Oct 30/19). 
 

Discussion Forums (15%) 
 Discussion forums are created for each part of the course and are scheduled for 

Weeks 2, 5, 8, 10 and 13. They are assessed in terms of timeliness and quality 
of initial response (posted by Wednesday of the discussion week) combined with 
quality of responses to other class member postings (minimum two responses 
and posted by Saturday of the discussion week). 



 

 Course Evaluation and Grading System 

 
94-100 A+ 

82-93 A 

78-81 B+ 
70-77 B 

66-69 C+ 

60-65 C 
50-59 D 

0-49 F 

 
 

Letter Grades & Grade Points 

 
A+ (4.5) Exceptional performance with evidence of outstanding original 

thinking, superior organization, exceptional capacity to analyze and synthesize; a 
superior grasp of the subject matter with sound critical evaluations; evidence of 

an extensive knowledge base. A final grade of A+ may be awarded only with the 
approval of the Academic Dean. 

 
A  (4.0) Excellent performance with evidence of excellent original thinking, 

excellent organization, excellent ability to analyze and synthesize; an excellent 
grasp of the subject matter with sound critical evaluations; evidence of an 
extensive knowledge base. 

 
B+ (3.5) Very good performance with evidence of original thinking, very good 
organization, demonstrated ability to analyze and synthesize; a very good grasp 
of the subject matter; evidence of good critical judgment, a very good 
understanding of the relevant issues under examination; very good familiarity 
with the relevant literature. 

 
B  (3.0) Good performance with evidence of a good grasp of the subject 
matter; evidence of critical capacity, good analytical ability, a good understanding 

of the relevant issues under examination; evidence of good familiarity with the 
relevant literature. 

 
C+ (2.5) Satisfactory performance with evidence of a satisfactory grasp of the 
subject matter; evidence of critical capacity, demonstrated analytical ability, an 
understanding of the relevant issues under examination; evidence of familiarity with 
the relevant literature. 

 



 

C (2.0) Adequate performance with evidence of an adequate grasp of the 
subject matter; some evidence of critical capacity, an ability to develop solutions to 
simple problems found in the material; evidence of familiarity with some of the 
relevant literature. 

 
D (1.0) Marginal performance with evidence of marginal familiarity with the 

subject matter and some evidence that critical and analytical skills have been used. 

 
F (0) Inadequate performance with little evidence of even a superficial 
understanding of the subject matter; serious weaknesses in critical and analytical 
skills; limited or irrelevant use of the literature; failure to satisfy course 
requirements. 

 
The University College does not use a standard percentage scale to correspond to 

the letter grade and grade points. If an instructor intends to use a percentage scale, 
that scale must be included in the course syllabus. 
 

 
Academic Policies 
 
Academic Integrity 

It is a serious offence to present a piece of work for course credit as one’s own if the 
work or a portion thereof was done by some other person (plagiarism). Actions of 
plagiarism harm both the student and the reputation of the University College.  

Plagiarism or any form of cheating in examinations or term tests (e.g. crib notes) is 
subject to serious academic penalty that may include loss of part or all of the marks 
for an assignment/test, failure in the course, dismissal from the University College, 
or other serious consequences. Plagiarism or cheating in a course in which a student 
is cross-registered with the University of Manitoba may lead to disciplinary action by 
the University according to its policies. 

 
To plagiarize is to take ideas or words of another person and pass them off as 
one’s own. In short, it is stealing something intangible rather than an object. 
Obviously it is not necessary to state the source of well-known or easily verifiable 
facts, but students are expected to acknowledge the sources of ideas and 
expressions they use in their written work, whether quoted directly or paraphrased. 
This applies to diagrams, statistical tables and the like, as well as to written 
material and materials or information from Internet sources. Failure to do so 
constitutes plagiarism. It will also be considered plagiarism and/or cheating if a 
student submits an assignment in whole or in part by someone other than 

him/herself, or copies the answer or answers of another student in any test, 
examination, or take-home assignment. 

 
At the beginning of their program of study, all students are required to 
complete the prescribed plagiarism tutorial. 
 
Instructors are required to report all allegations of plagiarism or cheating to the 
Academic Dean before a grade is assigned. The original assignment is submitted 

to the Academic Dean. The Academic Dean will chair a joint meeting of student 



 

and instructor to hear both the allegations and the student’s response to the 
allegations. The Academic Dean will then make a determination whether or not 

plagiarism or cheating has in fact occurred and decide on appropriate disciplinary 
measures. The student and instructor will be notified of the Academic Dean’s 

decision in writing. A copy of the decision will be sent to the Registrar and 
University College President. The student has the right to appeal the decision of 
the Academic Dean (see Academic Appeals). 

 
Use of Personal Computers, Electronic Devices and Cell Phones in Booth 

Classrooms 

We consider the Booth classroom environment to be a special place of focused 

engagement between professors and students. As such, electronic devices are 

allowed in the classroom only for the purposes of course instruction. The use of 

computers, the internet (including email), downloaded material, or other electronic  

devices such as cell phones require the express permission of the instructor. Social 

networking sites such as Facebook, Twitter, blogging and other related activities are 

not permitted in Booth classrooms. The use of personal computers and other 

electronic devices in the classroom is a privilege which may be withdrawn at the 

discretion of the instructor. 


